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Circulair friesland



Where IS Friesland in Europe?

The Netherlands



Program

• Why Circular Friesland?

• How are we organized?

• What do we do?

• Regional examples

• Questions



The Association





• More than 120 members

• Different types and sizes of businesses (about 90% SMEs)

• All local governments, including municipalities

• All regional colleges and universities

• Strong collaboration with other regional networks
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12 april 2022!





Circular Economy
1. Design of a self-recovering system

2. Thinking through the design and the 
consequences of all decisions over time

3. A system that ‘knows’ where all raw 
materials are and will be going – ideally at 

any time

4. Really knowing and understanding all costs 
and impacts – both on society as well as on 

the environment  





Why a circular Friesland?
• National level is too far away, locally is too 

small; the circular economy is in the region!

• Programmatic approach and direction are 

required

• Value chain collaboration often needs a 

process supervisor

• Triple Helix cooperation is essential 

(entrepreneurs, knowledge institutions and 

government): different pace and language



Program



Ambition for our region
• Broad Prosperity (SDG’s) / ‘Lok op Ien’ 

(Wellbeing on #1) / Blue Delta Region

• Goal: Fryslân is one of the most circular

regions of Europe in 2025 

• Members of Circular Friesland are the driving

force in the region to realise circular ambitions

• There’s a lot that needs to and can happen in 

the upcoming years!







Member Program

• Ambition talks with groups of members

• Projects, led by our members (formed by CF) 

• VCF ambassadors

• Circular Cafe

• Newsletters, LinkedIn & Instagram

• Site-visits to our members

• Two-day member-event in 2023



Campaigning
and lobby



Business development / 
projects

• Circular business parks

• Biobased/circular construction

• Circular solutions for infrastructure

• Circular business models and products

• Laws, regulations and taxes





CIRCULAR BUSINESS



Circular & biobased 

construction projects



REUSE EXISTING 
MATERIALS FROM 

DEMOLISHED 
BUILDINGS

USE MATERIALS 
WITH A LOW CO2 

IMPACT

USE REGENERATIVE 
MATERIALS THAT 

STORE CO2 

IS A NEW BUILDING 
REALLY NECESSARY? 

CAN YOU DO IT 
WITH LESS 

MATERIALS?

CARBON BASED DESIGN

DON’T START IF YOU CAN’T DO THIS

‘REUSE’ 
EXISTING 

BUILDINGS







Regional Examples



Entrepreneurs - HYDRALOOP

• Opnieuw!

• P. de Vries

• Dijkstra Draisma

• Europrovyl

• Hydraloop

• Hey! Charging





7 Pillars
Integrated In 
strategy

• Opnieuw!

• P. de Vries

• Dijkstra Draisma

• Europrovyl

• Hydraloop

• Hey! Charging



Circular Quarter Leeuwarden



Schillenboer
✓ A Circular Business Model 

✓ Need to separate waste streams in the city centre

✓ Trash = Cash 

✓ Local circular chains

✓ Local Business development 

✓ Test with 3 entrepreneurs in the city centre

✓ Collaboration with Omrin, the biggest waste company of Friesland 

✓ Orange peels

✓ Organic waste 

✓ SWILL 

✓ Coffee grounds

✓ Wine bottles



National test centre
Circular plastics 



Fish
migrationriver

Afsluitdijk



twitter.com/janrotmans

Hengelo, 25 Augustus 2016



CRISES ARE A BLESSING

Professor Jan Rotmans

Humans are hard to
change

We learn from crises



CRISES HELP TO CHANGE

We therefore need crises

5-10% of our population
change after a crisis



CRISES HELP TO CHANGE

We therefore need crises

25% of the people are 
required

The other 75% will follow 



Thank you!
Marije de Boer marije.deboer@circulairfriesland.frl

Nick Boersma nick.boersma@circulairfriesland.frl

mailto:marije.deboer@circulairfriesland.frl
mailto:nick.boersma@circulairfriesland.frl

